
 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 

 
 
  

  
 

 

 
 

 

 

 
 

 

 
 

 
 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

Q3 
2022 

Project Initiation  
and Goals 

• Charter PLT 
• Define 

context and 
core values 

• Define and 
engage 
Technical 
Team and 
Issue Task 
Forces 

• Clarify 
project scope 
and elements 

Q4 
2022 

Purpose and Need  
and Evaluation  
Criteria 

• Review PEIS and 
ROD 

• Collect and 
evaluate traffic, 
safety, and 
survey data 

• Define existing 
conditions 

Q1 
2023 

Develop Alternatives 

• Develop alignment options 
• Develop design elements 

(e.g., chain stations, 
interchanges, wildlife 
crossing) 

Q2 
2023 

Q3 
2023 

Environmental Impact  
Analysis 

• Consider environmental 
impacts and mitigation 
strategies 

• Develop mitigation 
measures 

• Prepare technical 
reports 

Q4 
2023 

NEPA 
Documentation 

• Complete NEPA 
documentation 

• Public and 
agency review 
and comment 

Q1 
2024 

Project Approval 
• Complete and 

sign NEPA 
decision 
document after 
considering 
comments and 
modifying 
design and/or 
mitigation 
measures 

• Final design 
and 
construction 
pending 
funding 

1 
Define 

Desired  
Outcomes 

2 
Endorse  
Process 

3 
Establish  
Criteria 

4 
Develop  Alternatives  or Options 

5 
Evaluate, Select, and Refine 

Alternatives  or Options 

6 
Finalize  

Documentation  
and Process 
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